Big Creek Fish Passage Project
Addendum No. 1

August 27, 2014
The following interpretations and changes are made to the project, prior to submittal of bids:

Definition of Responsible Bidder (1-03.1)

Bid requirements include submittal of the cost bid (Bid Form), a bid bond and cover letter.  Information requested from each contractor is listed in the bid requirements (list of operators, etc.).  The information provided by each contractor should be complete per the list, and should be brief (say 1 to 4 pages).  

Experienced technical staff with YN will review the submitted information, and will grade each Contractor’s apparent qualifications A-B-C …on a relative scale.  The submitted information can be in bullet format and YN reviewers will interpret relative experience vs. what is expected to be required for the subject project.  A grade = “A” could be achieved with a list of 2 or 3 equipment operators with in-stream work experience, a construction time-line of reasonable length within the allowable time period (start-up in October and completion by November 15 highly preferred but not absolutely required, see below), a list and brief description of 5 to 10 projects that required temporary dams, flow bypass, etc. and a list of excavator(s), loader(s), or other heavy equipment that would be available for the project; this list could include rental equipment.   

On previous projects, multiple Contractors have received the same grade (“A”); in this case, the project award would be the same as “lowest responsible bidder”.  
Contractor selection will be based on a combination of the proposed Total Construction Cost, and apparent qualifications as submitted by cover letter.  Contractor proposals (bids, qualifications) will be evaluated by YN staff with the following evaluation factors (100+ point score possible).  

1. Total Bid (about 75% of score):

Evaluation of this factor will be based on the proposed Total Construction Cost listed on the Bid Form (after YN checks for math errors and corrects, if needed).  For checking math of all submitted bids, the unit costs will be considered accurate.  The Engineer’s Estimate of construction cost ($140,000) will be used as the baseline, equal to a 75 point score.  Contractor total bids lower or higher than the Engineer’s Estimate will result in higher or lower scores, respectively, based on a linear equation.  

2. 
Information in Cover Letter (24 points possible = approx. 25% of score):

The YN will subjectively score the apparent qualifications on a graded “curve” with 24 points being an “A+” (A = 23 points, B = 21, C = 19, D = 17, F = Forget about it …).  

Contract award (“responsible bidder”) would be made to the Contractor with the highest score per the procedure outlined in this section.  Any Indian-owned company submitting bids would be given a moderate preference by reducing their total bid price (only for this calculation) by 10% prior to computing the score outlined above.

Project Construction Schedule Extended (1-08.5)
Project construction could start immediately after contract signature (say mid-September 2014) and would need to be completed by February 28, 2015.  The contractor is advised as follows:

· Flows in Big Creek are normally the lowest during September, and this was the month originally intended for construction.  However, it is now recognized that it is impractical to require the work to be completed in September (or by mid-October).

· Once on-site work starts per the Contractor’s schedule, YN and Ensign Ranch would expect diligent effort each work day thru project completion.  Except, if the work is interrupted by high creek flows (see below).
· Four years of creek flow records show that September normally has the lowest flows, October commonly has intermittent flow events but the water then recedes, and then November thru February it would be likely that the project would experience flows too high to divert or bypass on a continuous basis (see below).  

· Project start-up by sometime in October, and finishing by November 15, 2014 is highly recommended.  First, these periods of time historically appear to have fewer freshets that would delay the work and result in some turbidity downstream (“first flush”).  Second, work accomplished sooner instead of later would require the fewest re-sets of flow bypass system (see below).  Third, there may be some coho salmon that spawn in lower Big Creek starting mid-November, and work could be suspended until summer 2015 if redds are observed downstream in Big Creek (unknown if this will happen).

· A Contractor could set a schedule starting after November 15, 2014, with planned completion by February 28, 2015, understanding that the work may (or may not) be suspended until summer 2015.  There would not be any changes to contract amount (plus or minus) if work is suspended due to observed coho salmon redds after November 15.
Loaded Trucks Not to Traverse Bridge (2-09)
Trucks loaded with excavated materials, imported rock, and/or other bulk materials related to project construction shall not travel over the existing steel bridge, unless specifically authorized by LDS Ensign Ranch (the initial answer = “No”).  
Changes to Water Pumping & Control (2-15)
All water pumped with trashpumps shall be discharged to an upland location for water infiltration into the ground (vs. release of minor turbidity into channel as allowed with the original specification).
The Contractor is advised that the project will likely be “flushed” by weather dependent events (e.g. a storm event in November), and the required work for bypass of flows up to about 20 cubic feet per second (cfs) shall be as listed below:

· Provide and install a sandbag dam 2’-high across the entire concrete sill, to divert all flows into two 24”-diameter culverts for flow bypass (as needed).

· Provide and install two 24”-diameter corrugated steel culverts, each 140’-long with gasketed bands, and include one 45-degree bend each culvert.

· Install culverts from upstream concrete sill to downstream of the roughened channel at 5% slope (+/-), with simple wood supports (e.g. 2x4’s) to span low areas (as required).
The bypass culverts and sandbag dam would be installed real-time in response to weather, and the location for the bypass would depend entirely on project construction status.  It may be advantageous to build the west portion of the roughened channel first, and then route streamflow(s) over the partially completed channel (no harm to channel) prior to filling over the west portion channel.

It is recognized that streamflow(s) may exceed the bypass capacity of two 24”-diameter culverts, and this event(s) would result in: 1) Intentional breach of sandbag dam or partial washout of sandbag dam by creek; 2) Relatively high flow rate thru project; 3) Project suspension until flows recede to less than 20 cfs; and 4) Weather-dependent re-start for in-channel work.  Completed portions of the channel would be “signed off” as they are done (rock placed, voids filled, gravel overlay, etc.), and flushing by natural flow events should not compromise any of the completed in-channel work.  Except, high flows over subgrade areas (prior to rock placement) may require re-grading subgrade areas.

Multiple sandbag dam constructions, multiple placements of the bypass pipes, multiple project suspensions, and/or related interruptions caused by relatively high creek flows are all included within this specification (Lump Sum payment). 
Paul Tappel, P.E.
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