Request for Bids 

Teanaway Community Forest Aquatic Restoration Project
2016
Timber Harvest, Transport, Placement

Request for Bids

This habitat restoration project is located in Indian, Jungle, Middle, and First Creeks, tributaries to the North Fork Teanaway River and Swauk Creek in Kittitas County.  This adaptive project is managed by Yakama Nation Fisheries biologists, funded through an agreement with the Bonneville Power Administration (federal) and the Yakima Basin Integrated Plan (state), and will be done in collaboration with Washington Departments and Fish and Wildlife and Natural Resources.  The goal of the restoration project is to improve stream connection to adjacent floodplain areas through placement of woody material in the stream and on floodplain surfaces.  Project managers expect stream restoration through these means will improve water quality and quantity during summer months, reduce flood peaks downstream of the project, improve riparian and stream habitat and upland forest conditions.  
This project will be implemented through a combination of time and materials and fixed price contract items with a not to exceed clause built into the contract.  
Fill out Questionnaire and a signed Bid Sheet along with the description of reference projects, a cover letter and a bid bond of no less than 10% of the total bid, addressed to:

Yakama Nation Fisheries

Yakima-Klickitat Fisheries Project 

Attn: Carol Sue Martin/Shirley Alvarado

PO Box 151

401 Fort Road (if using a shipping service)

Toppenish, WA   98948

No Faxed Bids will be accepted.
Electronic confirmation is required for postmarked bids by emailing: Ryan DeKnikker – dekr@yakamafish-nsn.gov.  
An optional pre-bid meeting has been scheduled for September 7th, 2016 near the mouth of Indian Creek beginning at 10 AM.  After answering any questions at one of the restoration sites, managers will travel to the LT Murray Wildlife Area Thinning Site in the Taneum Creek Watershed to complete the pre-bid meeting.  The pre-bid meeting is anticipated to take five hours.  Attendance at the pre-bid meeting is not mandatory.  

Sealed bids must be received by 3pm on September 15th, 2016.  

The elements of this request include the following:  

1. Harvest and transport of trees with and without rootwads from a site near Thorp, WA.  The partial harvest must be done in a manner that protects residual trees from excessive damage.  Some trees with root wads will be removed.  All trees will be hauled to a designated landing, along designated haul routes.  The harvest will be thinned to promote variable density that averages 60 trees per acre.  Average spacing of the residual stand is expected to be 22-30’, leaving all dominant ponderosa pine trees.   Trees will be thinned to retain trees with the fullest, deepest crown, and dominant tree height, with widest spacing around dominant trees.  An objective is to release dominant trees and thin the mid story for 20 years of free growth with a low risk of insect and disease.   
2. Transport of trees with and without root wads, to flagged, temporary staging areas adjacent to Indian, Jungle, Middle, and First Creeks, tributaries to the North Fork Teanaway River and Swauk Creek.  

3. Transport of additional material (i.e. slash and racking material) to project sites as directed by project managers.  

4. Placement of all harvested and transported materials in stream and adjacent to Indian, Jungle, Middle and First Creeks as prescribed by project managers.  

The successful bidder will be required to comply with the Yakama Nation Tribal Employment Rights Ordinance (TERO).  Please refer to additional attachments regarding guidelines for TERO compliance.  
The successful bidder will be required to obtain a Yakama Nation Business License.  Cost is approximately $200.00.  
The bidders are encouraged to include as an option in the bid response the use of biodiesel (B20 or greater) in all equipment associated with this work.  Biodiesel is plant-based fuel that has extremely low toxicity to aquatic ecosystems.  However, biodiesel is a solvent and will liberate accumulated sediments in fuel lines.  Thus contractors should anticipate the possibility of replacing fuel filters during the project.  
All work must be completed prior to inclement weather this fall.  The project is anticipated to take 60 work days or less to complete.  

Please note: 

· Davis Bacon Wages apply to this contract. The winning contractor will adhere to the Davis Bacon rules and comply and submit all necessary paperwork to the Yakama Nation.

· A bid bond is required for submittal of bids.

· Vegetable-based hydraulic fluid is preferred for operating near streams.  
· The Yakama Nation is exempt from state taxes on this project. Please see the attached Treaty Fishery Exempt Cover Letter and Treaty Fishery Exempt Certificate.  The winning contractor will receive signed copies for their records

· Awarded contractor must provide an outhouse for workers. 

· The contractor will comply with TERO requirements.
· Yakama Nation will be checking State and Federal Debarred List. 
To bid on the described work, please provide responses to the following questions, and prices for fixed costs, lump sum and hourly rates as requested.  A bid sheet is provided along with a questionnaire.  
*Please include a lump sum bid for the thinning and transport work in addition to hourly rates described below.
Fixed Costs:

1. Mobilization to LT Murray Thinning Area.  

2. Mobilization to Indian, Jungle, Middle, and Jungle First Creeks.

3. Transport costs for hauling trees with and without root wads, from LT Murray Thinning Area to the project site.  Bidders will need to specify the number of trees they anticipate can be safely hauled per trip.  
4. 100 cubic yards of 1.25” minus rock from a commercial source for repairing roads used for thinning operation and adjacent to restoration areas on Indian, Jungle, Middle, and First Creeks.

Hourly Rate Costs:
1. Timber felling of: 

· 2600 +/- douglas fir and ponderosa pine trees < 14” DBH

· 670 +/- douglas fir and ponderosa pine trees ≥ 14” DBH

· 220 douglas fir and ponderosa pine trees ≥ 14” DBH with root wads attached from a 60-acre logging unit and skidding logs from the stand to approximately ten landings.  ≥ 14” DBH Trees and trees with root wads will be bucked into 40-50 foot lengths. < 14” DBH trees will be bucked into 40 foot or less lengths. An emphasis on natural resource protection will guide this activity.  Soils must be protected, thus measures to avoid rutting and/or excessive soil displacement must be implemented by the contractor.  Trees to be removed will be marked, the unit will be mostly “thinned from below”.  Remaining trees must be protected as necessary to avoid damage during tree felling and log transport. 
2. 200-class excavator with thumb.  
3. Small skidder

4. Log truck

5. Self- loading log truck, capable of handling 40-50’ logs with branches.      Strong preference for ability to transport 50’ logs.  

6. Trash-trailer, side dump, end dump or other method for transport of root balls and trees with roots attached.

7. Link belt 98 Cable-yarder or equivalent (if available).  This machine is strongly preferred for placement of large wood in complexes within the stream channel and floodplain.  
8. Rubber tracked dump truck (Maruka or similar). This equipment is preferred for moving materials around restoration areas susceptible to rutting/compaction.
9. 200 class shovel loader (if not available-hydraulic excavator with log tongs)
Please direct any questions to the following:  


Ryan DeKnikker, Fish Habitat Biologist


Yakama Nation Fisheries YKFP


dekr@yakamafish-nsn.gov

Cell: 509-945-5389
BID SHEET
	Lump Sum
	

	Log harvest and log transport from LT Murray Thinning Area to Jungle, Indian, Middle, and First Creeks
	

	Fixed Costs
	

	Mobilization to LT Murray Thinning Area: 
List machines and costs


	
	

	Mobilization to Jungle, Indian, Middle and First Creeks:
List machines and costs


	
	

	Transport of trees from  LT Murray Harvest site to temporary staging areas adjacent to Jungle, Indian, Middle, and First Creeks
(specify approximate average number of logs to be hauled per trip)

Per trip:  
	
	

	Transport of root wads from LT Murray Harvest site temporary staging areas adjacent to Jungle, Indian, Middle, and First Creeks 
Per trip: 
	
	

	Delivery 100 cubic yards 1.25 minus gravel to LT Murray Thinning Area, Jungle, Indian, Middle, First Creeks
Per trip:
	
	

	
	

	Hourly Rate Costs
	

	Timber felling
	
	

	Skidder
	
	

	Excavator with thumb:
	
	

	Cable Yarder (if available)
	
	

	Hydraulic excavator with grapple (if cable yarder is not available.  Specify size class
	
	

	Shovel loader with tongs
	
	

	Self-loading log truck
	
	

	Log truck
	
	

	Rubber tracked dump truck
	
	


Additional Questions:
What other construction work will you have ongoing during this time?  

Please provide names of equipment operators for this project (if known):  

Can you complete all work before November 30th, 2016?  

100% Biodiesel or a blended mix is preferred for all heavy equipment utilized on this project.  Please describe your willingness to utilize this fuel source.  Will your costs be affected by this?  If so, show on the attached table prices with and without biodiesel.  

Is equipment that would be used for this project owned by the company, or rented?  If there is a mixture of owned and rented specify what is owned vs. rented.  
What other construction work will you have ongoing during this time and how will you ensure sufficient equipment and staff available to complete this project?

Provide names and contact information of supervisor and equipment operators for this project:  
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