Exhibit A – Scope of Work

Overview
The Yakama Nation’s (YN) Upper Columbia Habitat Restoration Project (UCHRP) will contract with a Vegetation Maintenance Contractor to provide native plant vegetation maintenance services at targeted project sites in the Wenatchee and Entiat Subbasins. The Contractor shall perform the following Work Tasks under this contract only as previously approved in writing through a site specific Vegetation Maintenance and Monitoring Plan or as approved by the Designated Representative.

Vegetation Maintenance and Monitoring Plans:
Such written Vegetation Maintenance and Monitoring Plans will specify the Proposed Tasks that may be performed at each project site, the timelines under which such Tasks may be performed, and an associated budget amount for each Task in the Vegetation Maintenance and Monitoring Plan.

Proposed Tasks:
The Contractor will conduct the following activities as requested by the Designated Representative:

1.   Develop a vegetation monitoring and maintenance plan for each project site identified by UCHRP staff - Create a vegetation resource Monitoring and Maintenance Plan for each project site that will guide the other work scope tasks.  These plans will need to be approved by UCHRP staff for each project site. The plans will include timelines detailing the frequency of monitoring/maintenance visits and the expected duration of monitoring/maintenance needs given the types of vegetation resources and environmental conditions present and an associated budget for completion of the Vegetation Maintenance and Monitoring Plan.
2.   Monitoring - Perform vegetation condition monitoring tasks as described under the Monitoring and
Maintenance Plan for each habitat restoration site.
3.   Watering/Irrigation - Perform watering tasks as described under the Monitoring and Maintenance Plan for each habitat restoration site.  Design, install, and/or maintain irrigation systems as specified in the Monitoring and Maintenance Plan for each habitat restoration site.
4.   Weeding - Perform weeding tasks as described under the Monitoring and Maintenance Plan for each habitat restoration site.
5.   Browse Protection - Perform browse protection as described under the Monitoring and Maintenance Plan for each habitat restoration site.
6.   Re-planting - Re-plant and/or re-seed vegetation materials as directed by UCHRP staff for any areas with significant vegetation mortality.

Schedule of Services:
As pre-approved in writing by the Designated Representative in the Vegetation Maintenance and Monitoring Plan, the Contractor may invoice the Yakama Nation for services provided consistent with the Proposed Tasks described above at the following rates for the following Personnel:

	Principal
	$ per hour

	Manager
	$ per hour

	Full-Time Staff Member
	$ per hour

	Temporary Field Crew
Member
	[bookmark: _GoBack]$ per hour



Schedule of Items:
As pre-approved in writing by the Designated Representative in the Vegetation Maintenance and Monitoring Plan, the Contractor may invoice the Yakama Nation for compensation for the procurement of the following items at the listed rates under this contract:

	native shrub live stakes
	$ per live stake

	1 gallon potted native plants
	$ per pot

	5 gallon potted native plants
	$ per pot

	native grass seed mixes
	$ per 1 pound bag




The Contractor may invoice the Yakama Nation for compensation for the procurement of additional materials which were not part of the contractor's bid, but have been pre-approved in writing by the Designated Representative in the Vegetation Maintenance and Monitoring Plan.  These materials will be used for vegetation maintenance and include; irrigation supplies, browse protection supplies, planting
supplies such as mulch, and weeding supplies.

Location:
This work will be located in the Wenatchee & Entiat Subbasins. Pre-approved Vegetation
Maintenance and Monitoring Plans will further specify exact project locations.


Designated Representatives:
All YN UCHRP staff will be considered Designated Representitives for the purposes of this contract. YN employee Jason Breidert will be considered the principal point of contact.

Consistent Satisfactory Progress
Consistent satisfactory progress in execution of this contract will be required. Satisfactory progress will be measured by whether the Contractor adheres to the specifications listed under the Scope of Work in Exhibit A, the Descriptions in Exhibit B Budget, and the Payment Schedule in Exhibit C. If the Contractor does not adhere to the above specifications, the contract will be terminated.


Contractors Obligations
The contractor shall furnish all supervision, labor, equipment and tools necessary to complete the project as outlined in the Proposed Tasks.
